	[image: image3.png]


[image: image4.jpg]



Latent Potential :

Tapping  Human and Social Capital to promote and support Gender Equality in decision-making
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Pauline Hurd
PROFESSIONAL PROFILE 
	Current Work
	Development officer within a community setting

	Area
	Birmingham, UK

	Education and Professional Training
	Extensive Community Development experience with Local Residents and Community Groups; capacity building of residents.

	Professional areas of interest
	Within my area of expertise (below) : looking at sustainability issues; Training issues / needs analysis for groups 

	Areas of Expertise
	Social inclusion; Race empowerment;  support community groups; 


PROJECT PROFILE

	Participant
	Pauline Hurd

	Area
	Birmingham, United Kingdom of Great Britain

	Project
	Black History Trail

	Theme
	Empowerment through family/community interaction





Socio-economic context

Evidence from population statistics suggests that 50% of school children in Birmingham are from ethnic minority communities.  However, the history curriculum which they receive at school is predominantly Anglocentric.  The contribution to the success of the city by our ancestors is neither mapped nor recognised! 

Siren wanted to celebrate the achievements of these communities by establishing links with organisations both statutory and voluntary by establishing a visible trail of previous notable individuals from Black and Minority Ethnic (BME) communities that made a significant contribution to English Society with a particular emphasis on Birmingham.

A pilot Black History Trail developed by an ex Birmingham Poet Laureate for SIREN produced evidence of a vast array of materials, places of interest, archive materials and facts about the BME contribution to Birmingham’s history and growth.


Project descriptions and objectives

As Chair of SIREN, I have personally championed this project and it is something that I will continue with.  I am a strong believer in recognising the success and contribution that Black and Minority Ethnic communities have made to this City.  This project reflects my personal commitment to this issue and I hope that this contribution, however small, may encourage others to develop and build on the work and issues that this project raises.

We aim to build on this project, enable more detailed research and development and wider dissemination.  

We aim to raise awareness of Black History and the BME contribution to the growth and development of Birmingham.  It will foster community cohesion by enabling a wider understanding of black history by all communities.

It will encourage a sense of pride in the young BME community who have little or no knowledge of their history.  It will encourage more Black History Month events and creativity around the arts by providing a solid knowledge base for the development of more innovative and varied curriculum activities.


Results, evaluation and obstacles

We approached the staff at Aston Hall to showcase our Black Family Fun Day.  This venue is an historic building set in idyllic surroundings within the heart of Aston near the Aston Villa football ground.  The area has a large black and ethnic minority community, yet the people who accessed the building despite it being open for all, were not attracting representative members of the local community.  We approached the Senior Staff at the hall to discuss an event that would encourage more of the local community to access the building and we were made to feel very welcome in our effort.

We engaged with BME Artistes to attend the event, to either promote their arts, poetry, dance routines, culinary skills, and to display their talents.  The day attracted around 250 individuals, plus some of those people who were wondering within the grounds of Aston Hall as day visitors.  We recruited the local poet laureate to launch the BME trail and to let people know a little about the history of black communities within Birmingham.   The concept of the trail received quite a bit of interest on the day.

As a consequence of good promotion and planning a successful event was held and the feed back was well received.


Evaluation

We asked all those attending the day event to give us their thoughts and views of the day.  This was done on an evaluation chart which we asked people to sign before they left.  Overall the day was well received with some recommendations of the types of events that they would like to see SIREN deliver in the future.

All in all we learnt some key lessons, and would ensure that we have plenty of time to plan similar events, with dedicated staff and a budget that would enable us to do pay for what we wanted.

Resources (financial and human)

With support from the SIREN Steering group members in terms of time given, we were able to issue out specific tasks such as people costing up research time, materials for producing an interactive CD, cost of showcasing an event for Black History Month to launch the BME Trail, and all the workshops that were involved within that programme.  

We put in small bids to the following funders:

· Lottery Awards for All -  £5,000

· Birmingham Education Dept  £9,000

· Four Staff @ 30 hours each – gifted time

· Venue – Aston Hall – Gifted


Lessons learned

One of the key lessons learnt for me, was to ensure that we have utmost trust in the people we were paying to run with specific areas of the project, such as the administration and the booking of artistes to carry.  We found that some of the quality of the work was not up to a standard that could be used in the way we expected to have it, despite our explanation of what we wanted it for.  This could have been due to a misunderstanding from both the organisation team (SIREN) and the people carrying out the work.  

The time and gaps between meetings to discuss our concerns were problematic, as we left the booking of sequence meetings too far apart to do anything constructive. This meant that problems were not picked up early enough to give time to get them sorted.  This I felt was due to not having a dedicated worker who was specifically responsible for co-ordinating the whole project/programme efforts.

Financial monitoring of expenditure was also something that we were not adhering to.  This is usual for community run organisations, as no one person is held accountable for the money.   However it is fair to say that all receipts and expenditure did tally up at the end of the event, although we ran slightly over budget![image: image1.png]
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