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Latent Potential :

Tapping  Human and Social Capital to promote and support Gender Equality in decision-making



Marco Finetti

PROFESSIONAL PROFILE

	Current Work
	Social Educator for the Municipality of Torino

	Area
	Circoscrizione VII, Torino, Italy

	Education and Professional Training
	Social Educator, specialised with Youth

	Professional areas of interest
	Social inclusion of children and teenagers. I mainly organise activities and events which allow them to participate fully in society and to feel socially included.

	Areas of Expertise
	School and professional guidance for young people



PROJECT PROFILE

	Participant
	Marco Finetti

	Area
	Circoscrizione VII
, Torino, ITALY

	Project
	Youth Project ( Promoting area-based information to improve the employability of young people)

	Theme
	Professional training and  employment opportunities for disadvantaged youth


Socio-economic context

The area I work in, “Circoscrizione VII” is an area near Porta Palazzo, in the Torino city centre. 

Porta Palazzo is an inner Torino suburb, characterized by high concentration of social exclusion and conflicts due to the cohabitation of different communities and cultures. 


Project description and objectives

The Youth project that I will present, was born about 3 years ago in “Circoscrizione VII”, Torino.

Its aim is to promote access to information about territory opportunities in the field of training and employment for excluded or minority groups, including women.

With this in mind, a network was set up to promote, share and improve access to existing public services offered to the citizen in “Circoscrizione VII”.

A partnership was established between 10 different bodies; another partner is interested in joining the network, in the near future, a women association whom we linked up with thanks to the “Latent Potential” project, is interested in joining. There are another 10 organizations that are part of the working group that are not formally part of the partnership.

The partners come out different realities: public bodies, voluntary associations, parish groups, training agencies, ...

One of the most important aspects of the project is to share experience and knowledge coming out from different sectors and backgrounds.

At the operative level, the project work group is sub-divided into 3 categories: the first one is on the theme of “communication”: how to inform (websites, emails, newspapers, leaflets...) and how to reach people, especially those who are socially disadvantaged (because of gender, ethnic origin…).

The second theme is to map up an “area contract” with employers. 

Results, evaluation and obstacles

The project became formally recognized during public meetings and at city government level. That recognition was due to the particularly innovativeness and quality of the work undertaken in spreading information at territorial level. 

Another important result is the continuous growth of the partnership, which started with 5 partners and is soon going to involve 20 partners.

The growing recognition of the importance of networking, particularly in social and employment related fields (especially when one tries to reach out to “socially excluded” groups) is another crucial factor. Once objectives and methodologies have been set, and once some key partners have joined in, networking can deliver outstanding results in dissemination information to those in need. 


Obstacles

Difficulties encountered are mainly connected to the fact that the partners may have different perceptions of social realities. This makes it sometimes difficult for them to agree on methodologies and contents. This may even lead to misunderstandings.

But on the other hand, the confrontation between different realities is an important value of the project. 

Resources (financial and human)

Human resources consist of at least one delegate per partner to work on general project administration up to a total of about 30 hours par year.


At financial level, the project has a budget of 1200 € par year. This is a small amount, but it has an important meaning: that of the project’s public and official recognition by the city government.


Lessons learned

Thanks to the contact with “The Gate”, important contributions concerning the role of women have been added to the existing project.

The project has been easily integrated in the “Latent Potential” project, in order to give women a more effective access to job opportunities on the territory.

Moreover, a women association, which has been recently created thanks to the “Latent Potential” project, will join the project partnership soon.
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� For information in Italian about this area and other social services provides follow the link: � HYPERLINK "http://www.comune.torino.it/circ7/" ��http://www.comune.torino.it/circ7/� 





