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Developing a Methodological Framework for Developing Local and Regional Plans for Social Inclusion

Minutes Steering Group Meeting – 3th May 2006

Agenda:

1. Progress against agreed action plan

2. Local Mapping: Approaches being used by partners

3. Financial issues

4. Interim Report

5. Website

6. Third Peer review: planning

7. Any Other business
Participants:

1. Asda:  Moskos Diamantopoulos - Project Steering Group Member 

2. Brodolini Fundation:  Diego Teloni - Local Coordinator Member Substitute 

3. City of Crotone:  Marina D’onofrio - Local Coordinator Member  

4. City of Crotone:  Maria Pia Ferrante - Local Development Group  Member 

5. City of Crotone: Francesco Valerio - Local Coordinator Member 

6. City of Rome: Giuseppe Panebianco - Project Steering Group And Local Coordinator Membe

7. City of Rome: Alda Coccia - Project Steering Group And Local Coordinator Member Substitute
8. City of Rome: Angelo Leone Local Development Group  Member

9. City of Thessaloniki: Ioanna Svirkou - Project Steering Group And Local Coordinator Member

10. City of Venice: Tiziana Alvisi – Comunication Officer 

11. City of Venice: Roberta Rebesani – Officer 

12. City of Venice: Michele Testolina - Local Coordinator Member 

13. Institute of Social Security – Portugal:  Alexandra Amorim - Project Steering Group And Local Coordinator  Member 

14. Institute of Social Security – Portugal:  Cristina Rodriguez - Local Coordinator Member

15. Javini Zavod Socio –Slovenia: Suzi Kvas - Project Steering Group Member 

1) Financial issues and progress against agreed action plan 

a) End of the project YEAR 1: 31st of August 2006
The City of Venice underlines the fact that the part of the budget that is not be spent within this date, will be lost.

So they ask to respect the deadlines descries below, in order to send to the Commission the due documents in time:

b) Claim the travel expenses: by the 31st of May 

Please send the request of reimbursement for all travel expenses  to Venice using the note of expenses for meeting that you can download from  the website. Please attached documents to prove your expenses (flight/train tickets, local transport, etc.). If it is possible, please send the originals, otherwise certified copies (with official print “this copy is the same of the original)

c) Financial report Year 1 of local coordination budget (LCB year 1 = 10.800 Euro): by the 31st of July 
Please send the financial report including all the expenses part of your local coordination budget (except those included in the six months financial report, if you have done it), attaching documents to prove your expenses (invoices, timesheets, etc)

The timesheets of the last month (August 2006) can be sent by the end of August.

2) Local Mapping and Second Peer Reviews

Haroon Saad has described the aim of the Rome meeting remembering the three themes chosen in Prague:

1. Access to labour market (theme to be developed in Rome, Second Peer Review)

2. Integration of immigrants (theme to be developed in Lisbon, Third Peer Review)

3. Access to services 

Two main areas to focus on in Rome:

1. Discussion on indicators to measure impact of local actions

In the second edition of the Peter Ramsden document  in respect of a framework and methodology for local action planning a list of indicators is suggested

2. Proposal step by step to develop the local action plan

Again in the Peter Ramsden documents there a proposal to be discussed

The idea is to produce an “in progress” documents that represents a resources in the web where partners can take what they need clicking on chapter in the index they are interested in. A useful tool.

Local mapping

After a discussion on what local mapping is, a need emerged to clarify this concept and the activities it implies.

By the 15th of May, Haroon will send a briefing on local mapping 

Between now and the third Peer reviews in Lisbon, partners have to undertake local mapping and in Lisbon each partners will present what has been done

3) Website

Partners will receive a list of the documents to deliver that will be included in the website. The documents has to be sent to Isabella Haaf (isabellahaafqec_eran@yahoo.fr) in charge of the project website and in c.c. to the City of Venice (international.relations@comune.venezia.it) 

· Four types of documents:

a) Collections of projet documents (managements documents, partners profiles, etc) – in English

b) Good practices exchange

- Partners case studies to be put in a standard format in English

- Other case studies, also outside the project partnership, related to the projet themes (these documents can be also in languages different form English) 

c) Useful publication and weblinks (in different languages), 

d) News - info on local events, photos etc.

· Creation of a Forum on line

It is possible to develop it during the second year. The forum can be  open in a fixed week and the partners can discussed an agreed theme.

Each parnter needa moderator, able to work in English that post hte input from the Local developpment Group in hte Forum.

By the 15th of May, Haroon will send a profile and precise tasks of the forum moderator

4) Third Peer Reviews and next Steering Group Meetings: planning

Next Steering Group Meeting will be held in Brussels on Monday,  the 25th of September 2006

Next Peer Reviews together with a Steering Group Meeting will take place in Lisbon from the Wednesday15th to the Saturday 18th of November 2006

Wednesday 15th afternoon – Steergin Group meeting

Thursday 16th and Friday 17th – Third Peer Reviews

Saturday 18th – Depature of delegates

Theme: Integration of immigrants (how do you deal with this subject at local level?)

5) Other businesses

a) Dissemination Activities

For year 1: creation of local development group and website establishment

For year 2: organization of a local meeting to disseminate project results at local level

b) Creation of a project logo has been decided.

Three ideas of logo will be circulated between the partners in the next weeks. 

c) Year 2 budget and action plan

The partners will receive a breakdown of expenditure for year 2 and the year 2 action plan






[image: image2.jpg]* %

* g X

* %




This project is financed by the European Commission through the Community Action Programme

to Combat Social Exclusion 2002-2006, Transnational Exchange Programme
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