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Developing a Methodological Framework for Developing Local and Regional Plans for Social Inclusion

LAPs & RAPs

1st Steering Group Meeting

Bruxelles, 7-8 November 2005

Agreed actions

ACTION PLAN – AGREED ACTIONS

	ITEM


	ACTION
	WHO
	WHEN

	Local coordination
	Proposal from each partner for local coordination:

· Budget

· Staff contract (if temporary employee)

· External contract (to someone appointed ad hoc)
	All
	15/11

	
	Send pro-forma for budget and staff contract
	Venice
	09/11

	Co-financing
	Submit proposal to Venice
	All
	15/11

	Steering Group Meetings
	Who is representative plus substitute

(format sent by Venice)
	All
	15/11

	Web site
	Pro-forma for:

· Partner organisations

· Profiles for LDG members
	QeC
	15/11

	LDG
	Establish LDG (at least 50%=6 members)
	All 
	05/12

	
	Fill-in profiles
	All 
	05/12

	PREW 1

(PRAGUE:

8-9-10-11 February 2006)
	Participants 
	All 
	12/12

	
	Experts suggested
	All 
	12/12

	
	Conference call
	Venice + QeC+ hosting partner
	

	
	Plane tickets
	All 
	Before Christmas

	
	Information pack for participants
	Venice
	2 weeks before PREW

	
	Draft programme 
	QeC
	2nd week of January 2006

	
	Orientation paper
	QeC
	2nd week of January 2006

	Local / Regional Action Plans
	Agree priority themes
	All 
	27/01/2006

	
	Local mapping
	All
	March / May 2006

	6 monthly reports
	Pro-forma report
	Venice
	 01/02/2006

	
	Activity report
	All
	01/03/2006

	PREW 2 + SGM 2
	in ROME: 16-17-18-19 May 2006

	SKYPE
	www.skype.com 
	All
	15/12/2005


List of participants

	
	City
	Name
	Organisation

	1
	SLOVENIA
	Suzi Kvas 

	Javni Zavod Socio

	2
	CZECH REPUBLIC
	Jitka Zukalová
	Ministry of Labour and Social Affairs

	3
	PORTUGAL
	Alexandra Amorim
	Institute of Social Security

	4
	GREECE
	Ioanna Svirkou
	Municipality of Thessaloniki

	5
	GREECE
	Natassa Paraskeva

	Association for the Development of west Athens ASDA 

	6
	SPAIN
	Jose Luis Rubio
	Giunta de Comunidad de Castilla La Mancha

	7
	SPAIN
	Juan Gualda
	Giunta de Comunidad de Castilla La Mancha

	8
	ITALY
	Diego Teloni
	Fondazione Brodolini

	9
	ITALY
	Giuseppe Panebianco
	City of Rome

	10
	ITALY
	Michele Testolina
	City of Venice

	11
	ITALY
	Andrea Del Mercato
	City of Venice

	12
	ITALY
	Tiziana Alvisi
	City of Venice

	13
	ITALY
	Serafina Scerra
	City of Crotone

	14
	BELGIUM
	Andrea Giordano
	QeC-ERAN

	15
	BELGIUM
	Haroon Saad
	QeC-ERAN
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This project is financed by the European Commission through the Community Action Programme

to Combat Social Exclusion 2002-2006, Transnational Exchange Programme
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