Latent Potential Project

Case Study Example

Name of project

	IMUMEL, Toledo




Background and context 

	The project arises from the accomplishment of studies to improve and understand the knowledge of the situation of women and the market of work in a region of Castilla la Mancha, where the unemployment of the women estimated at more than 50%.

In addition the studies provide results, that set out the great variety of new deposits of labour in different sectors, like: 

· Primary Sector: ecological agriculture, forestry, hunting,

· Industry: Prepared and wine commercialization, ecological product packaging, agro-alimentary product transformation, manufacturing, industrial slaughter houses
· Services to the people:  recreational activities, domiciliary attendance, attendance to third age, day-care centre, meals at home, services to people with disability
· Tourism and hotel business:  Activities leisure, sports and free time, tourist activities (guides, routes, crafts,), services for hotels and tourism in general.




Objectives

	· To cause the total equality of opportunities between women and men in the work market.

· To generate surroundings that value and support the incorporation of women into the work market.

· To stimulate and support the dynamics of the incorporation from women to the work market (new incorporations and returns to the labour life).

· To prepare women for the performance of a job comparison with men
· To cause the incorporation of women to the world of business
· To be able to intensify the participation of women in all the facets of social, economic, cultural and local life



Actions undertaken to meet these objectives

	· Information, sensitization and awareness raising
· Information systems for women

· Specific training
· Plan of new enterprising (creation of companies)

· Measures of support to the labour market

· Training to support recruitment in accordance with the needs of the company.

· Training in the company

· Training for the participation or in the creation of an enterprise project
· Direct Aids: Scholarships to women during its phase of formation or practices.

· Aids to self-employment.

· Expenses of trips and subsistence diets for the training programme



Successes

	The successes of the project have been promoted within the local community and population highlighting the improvements of women in the labour market, as well as different companies that have been created, covering such areas of activity as follows:
· ecological pastry shop

· manual loom

· factories of wood toys with ecological paintings

· rural houses

· centre spa

· centre to repair shoes

· florist’s shop

· Company of cultural services and leisure

· company of welfare services




Obstacles / difficulties encountered

	· Elevated unemployment in the group of women (of each 10 unemployed: 7 are women).

· The women in unemployment have little experience or preparation of work or being involved within the labour market
· A major problem is that women have to maintain their family roles and responsibilities whilst attempting to train to look for employment opportunities
· There is a challenge in respect of tackling the attitudes of women in encouraging them out of their traditional roles and into work when they do not work because they do not know like finding a job.

· The average wage of a woman in a same professional category is 75% that of a man. 




Financing arrangements

	The funding for the Project comes from within the EQUAL programme (2001-2004).




Contact details

	E-mail: imumel@cedercam.org

Website: www.imumel.com




