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Executive Bureau Meeting 
Date: 26 January 2010
Venue: Chevron 
Time: 15:30- 18:00
Subject: Directors Report
My key message to the EB in this report is that we face a difficult year. More work and less money. The current position is dependent on the results of grant applications we have made. The results will be hopefully known by  March/April.
Network Developments
1.  Membership
The projected end of year  financial report provides the overview. Non payers from whom  I hope still that we will get payment are:
· Lecce

· Amsterdam Zuidoost

· Charlois

We have lost the Region of Calabria. No ones answers. We will give one more try through the representational office here but I am not expecting success. Similarly we have lost Presentation. This is directly linked to the impact of the crisis on the housing market in the UK. The organisation is currently under merger negotiations which may mean that it ceases to exist. We have also lost SBO. This is not a surprise , they were not in the right network given their sole focus on diversity in education. Hopefully they will be partners in future projects.
2. QeC-ERAN Office
Here I have made some big changes to meet staff requests. In October last year Anna Chiara indicated that she no longer wished to continue doing the whole job of Deputy Director/Office manager. She wished to only  do project work. She is now, with effect from 1 January working 3 days per week as project co-ordination and development. 
At the same time I have combined the functions of office manager and financial administration and Daniel is now doing this from 1 January .

In addition Tamara has left the organisation, she secured a job with a consultancy company in Spain. Pierre-Jean will also be leaving at the end of February.

3. New Years Reception
Given the financial projection  for this year we simply did a small event here. Katarina Mathernova , Deputy Director General , DG Regio was our guest speaker. About 20 participants attended. 

4. Flash Number 1
The Flash is in production and will be circulated in February.
4. Project Developments

Local Forums for participatory Democracy 
A workshop on the theme of “Social networking  tools and participatory democracy” will take place on 11 and 12 February  in Barcelona. We will launch an online discussion at the event called “Why Vote” . The aim is  that this will kick-start a 5-6 week  online discussion culminating in an online conference  involving participants from the local forums and two or three MEP’s

Intercultural youth panels
The project has been completed. We are now finalising the final report and also financial report that we have to submit before 31 January.
Urbact II
Roma Net has been approved. The first steering group meeting took place in Budapest On 7-9 January. The partnership has been completed and consists of Budapest city, Udine, Timisoara, Heraklion, Almeria, Amadora, Karavina and Bologna. 
Building Healthy Communities (BHC)
The next workshop is taking place in Turin on 3-5 March.
Active –Age
We had a successful online conference  and now we are developing a programme on online events to support the transnational exchange workshops and LSG’s develop their LAP’s. In addition we  have secured additional funding for 4 of the LSG’s within the active age partnership, through the social experimentation  project which has been approved (see below).
Weed
An online event focusing on the JASMINE programme is being developed for February.The next workshop will be on “Women and Employment” and will take place in May.
Synergies between the Urbact Projects
At the Urbact Confernce in Stockholm last year there were “cluster” workshops which were seeking to exploit/develop synergies” between projects. In the feed back from Active Age and also Weed  it seems that some discussion were held but no clear agreements were reached . However, what for me is emerging is the possibility to provide all “our “ projects a support programme linked to developing Lap’s.  We have stared doing this in Active Age and I think it could be worth “rolling” this out to the others.

For BHC and Active Age , there is a  clear linkage thematically. It may be an idea to explore the possibility of doing an online event/exchange on say “Active Ageing Strategies/plans”.
Projects submitted and being developed
The  table below provides an overview of the projects developed, being developed and submitted since September 2009:
	Programme
	Project title
	Partners
	Budget
	Date of Decision

	Community Action Programme
	Active-Ageing - Social Experimentation in relation to active inclusion of older people
	1. Edinburgh Chamber of Commerce (lead partner), UK

2. Research Institute for Labour and Social Affairs, CZ

3.Economic Institute Maribor, SI

4.The association of societies for social gerontology of the Republic of Slovenia, SI

5.Pisceswm, UK

6.QeC-ERAN
	€ 443,150
	January 2010
APPROVED

	ESF –Transnational Learning Exchange

	Social Innovation in relation to active inclusion of  disadvantaged groups
	1. ESF Managing Authority for Greece, Minsitry of Employment and Social Protection
2. ESF Managing Authority for Cyprus, Ministry of Labour and Social Insurance
3. ESF Managing Authority for Romania, Ministry of Labour, Family and Equal Opportunities
4. Piedmonte Province, Italy
	593 450 €
	January 2010 
STILL WAITING DECISION

EXPECTED 

FEB/MARCH

	Pilot Action ROMA Programme
	Changing Mindsets
	1. Mestskà cast Praha 5 (Prague) Cz.Rep.
2. Dům nàrodnostních menšin (Prague) Cz Rep.
3. European Social Inclusion Platform (Poland)

4. City of  Bologna (Italy)
5. City of Udine (Italy)
6. Kisebbségi és Emberi Jogi Alapítvány. Budapest (Hungary)
7. CRISS, Bucharest (Romania)
8. IIT, Timisora (Romania)
9. For our Children, Gipsy Women Association

Timisora (Romania)
10. Európska Rómska pracovná agentúra. Bratislava
(Slovakia)
	€ 999.844,50


	January 2010
STILL WAITING DECISION

EXPECTED 

FEB/MARCH

	Urbact II programme 
	SI-AI - Social Innovation in relation to Active Inclusion measures that support/empower

disadvantaged groups to access the labour market
	1. City of Vantaa (lead partner), FI
2. City of Bologna, IT

3. City of Ierapetra, GR

4.Municipality of Ciudad Real, ES

5.Municipality of Foligno, IT
	€ 75.000
	November 2009
NOT APPROVED

	Urbact II programme
	Spatial Cohesion - Public Spaces: Integrated approaches to spatial cohesion in deprived areas
	1. City of Amadora (lead partner), PT
2.Municipality of Gyor, HU

3.City of Turin, IT

4. City of Venice, IT

5.Municipality of Ierapetra, GR
	€ 75.000
	November 2009
NOT APPROVED

	Urbact II Programme
	Roma-net – Integration of Roma population
	1.City of Budapest (lead partner), HU
2.City of Udine, IT

3.Municipality of Heraklion, GR

4.City of Karvina, CZ

5.City of Amadora, PT
	€ 75.000
	November 2009
APPROVED

	Urbact II programme
	Green Shoots - the role of Social Economy and Microfinance in promoting entrepreneurship and job creation in the context of

the financial crisis
	1.City of Nottingham (lead partner), UK
2.City of Turin, IT

3.City of Lecce, IT

4.Municipality of Timisoara, RO

5.Municipality of Albacete, ES
	€ 75.000
	November 2009
NOT APPROVED


	INTERREG IVC
	IPOD Generation-Youth Unemployment
	Lead Partner-Charleroi 
2. Amsterdam Zuidoost

3. Heraklion Municipality

4. Harghita County Council

5. Lodz

6. Regional development agency Northern Primorska

7. South Muntenia Regional development agency

8. Swedish region
	€1,3 m
	To be submitted by March 5

	INTERREG IVC
	Social economy and micro-finance
	Lead Partner-Amadora
2.Edinburgh Chamber of Commerce

3. Municipality of Avrig, Sibiu County

4. Regional development agency for Gorenjska region

5 Lecce

6. Creten Association of municipalities

7. Venice

8.
	€1,3m
	To be submitted by March 5

	INTERREG IVC
	Beyond GDP
	Lead partner Turin?
2. Lisbon and Tagus Valley
3. BRECO Oradea Regional Office for Cross Border Co-operation

4.Border Midland and Western Regional Assembly

5. Northwest Regional Development Agency

6.Voivodeship Region

7. Region Of Crete
	€1.3m
	To be submitted by March 5


Healthy and Wealthy: Migration, Poverty and Health Exchange. 

This project was developed by QeC-ERAN but presented by Amadora. This has secured funding. The project has started  in January and last 18 months. The first steering group meeting is taking place in Brussels on 4 and 5 February
FP7-Addications and Lifestyles

We are part of a large project led by the University of Leeds. Within the project we are responsible for a work package which focuses on paradigm changes in relation to the IPOD generation.The project has to be submitted by 2 February and if successful would begin in November for 4 years.
EC Spot Audits
We have had the first audit report regarding Restart. We have submitted all documents required. As reported previously, the biggest issue relates to the daily rate charged for my time . We followed the advice of PME but the EC auditors have questioned this. The worst case scenario for us is that we will have to pay back €5000. We are awaiting the response from the auditors to our submission.
We have also received the report regarding Getting engaged. The same issue arises. In addition, in this case the auditors have disallowed €2500 of the payments made to PME. They claim that PME overcharged . We are waiting for a response from PME as they have to demonstrate that ther has been no over charging.
Annual general Meeting and Study Tour-June 23-25
At the last AGM it was agreed that St Dennis would host our AGM in 2010.We have been in contact with them and they have confirmed this arrangement. They want to replicate the format we used last year. This year will also be elections for the executive bureau. I propose the following timetable:

· Nominations open 1 March

· Nominations Close 30  April
Regions for Economic Change 4 February-Brussels

DG Regio is organising a conference on 20 years of EU Urban Policy . I have been asked to moderate one of the plenary sessions and this will also provide an opportunity for QeC-ERAN to have material placed in the conference pack.
Haroon Saad

Director 
January 2010
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