[image: image1.png]




Executive Bureau Meeting 
Date: 17  March 2009
Venue: Hotel Diplomat
Time: 16:30-18:00
Subject: Directors Report
Network Developments
1.  Membership
The table below shows the members who have yet to pay and if they have arrears:

	Member 
	Payment 2008
	Arrears and Comments

	Amsterdam South East City Council
	Paid
	

	Bacau Local Development Agency
	Outstanding
	

	City Council of Crotone
	Paid
	All arrears  have been paid as well as 2009

	City of Cutro
	Outstanding
	No longer members

	Comune di Roma
	Paid
	

	City of Starogard Gdanski
	Outstanding?
	

	City of Torino
	Paid
	

	Consorzio Provinciale per i Servizi Sociali Crotone
	Outstanding
	Not sure if still members

	CPAS Charleroi
	Outstanding?
	

	Federación de Municipios y Provincias de Castilla La Mancha (FEMPCLM)
	Outstanding
	No Longer members

	Fondazione Mondo Digitale Roma
	Outstanding
	Discussions under way to resolve arrears. However, they are no longer members

	
	
	

	Ministry of Labour and Social Affairs of the Czech Republic
	Paid
	

	Newcastle City Council 
	Outstanding
	Have also indicated that they will leave the network

	Olmec/Presentation (London)
	Paid
	

	Province of Crotone
	Outstanding
	No clarity over their membership

	Regione Calabria
	Outstanding
	

	SBO – Council for the Education Labour Market in the Netherlands (Den Haag)
	paid
	

	Teatri Del Cielo-Enna
	Paid
	No longer members

	Venice City Council
	paid
	

	City of Cosenza
	Paid 
	2007 fee pending

	Charlois
	Paid 
	

	CONSEIL GENERAL DE LA SEINE SAINT DENIS DEIP/SAE
	Paid 
	


The Municipality of Amadora has joined and paid for 2009

The following have expressed a potential interest in joining:

· Wolverhampton City Council

· Umea city council

· Region of Galicia

· Huelva (Province)

· Malaga (Province)

· JZ Socio(Celje)

· Seville
2. QeC-ERAN Office
In terms of the staffing there have been no changes.
3. Flash Number 1 2009
The Flash was produced in February.
4. Project Developments

INTI
 The final workshop took place in Brussels in November. The project will finish at the end of February and the final report and audited accounts will have to be submitted by end of May
Fast Track- Managing Migration and Integration at Local Level(MILE) 

The final Action Learning set on intercultural dialogue and service delivery took place in Timisoara in December. The conclusion will be in Venice in April. The final conference is being planned for 25 and 26 May in Brussels.
Local Forums for participatory  Democracy 
This is a new project that has started in January 2009. It is part of the new Fundamental rights programme. The partners in the project are :

· NEA ALIKARNASSOS   (Greece)

· Stichting LOKAAL Rotterdam (Netherlands)

· Torino City Council (Italy)

· Comune de Modena (Italy)

· Celje (Slovenia)

· CEPS Projectes (Spain)

· Larnaca District Development Agency (Cyprus)

· City Mine(d) (UK)
 The overall aim of this project is to develop innovative approaches to promote participatory democracy at a local/regional level which will increase the participation of young adults(18-30) in the 2009 EU elections AND raise their awareness of their fundamental rights and responsibilities as union citizens. 

Total Budget €625,000
Intercultural youth panels
This new project will start the 1st of February and is part of the “Europe for citizen” programme.

The overall aim of this project is to create a programme of activities which enables young people( 16+) from 5 or 6 localities/regions to connect around the issue of intercultural dialogue and diversity in their areas. The overall aim will be to bring young citizens together and raise awareness of the importance of engaging in intercultural dialogue in their areas, involving young citizens in a Cultural Dialogue in order to build an even-closer union where its citizens play a full part in managing diversity, through informed, open and diversified debate.

· City of Torino, ITALY

· Region of Andalucía, SPAIN

· City of Rotterdam, NETHERLANDS

· City of Fumureni, ROMANIA

· City of Lecce, ITALY

· City of Barcelona, SPAIN
Total budget is 192,870€
Urbact II
Women, Enterprise , Employment and Local Development(WEED)
The kick off  for phase two and first steering group meeting takes place on 26 and 27 march
Active A.G.E

The kick off for phase two and first steering group meeting took  place on 26/27 February. The first Peer review workshop will take place in Wolverhampton on 17-19 June.
Building Healthy Communities(BHC)
The kick off for phase two and first steering group meeting took  place on 18/19 February.
There will be a new call for proposals in June and we are seeking to develop a further three proposals.
Projects submitted and  being developed
A number of projects  have been submitted and are being developed:
	Project
	Programme
	Partners
	Budget
	Deadline for submission

	Active inclusion of migrant women 

SUBMITTED
	Life long learning-Grundtvig
	Shantona Women’s Centre (UK)
International Training centre for Women (NL)
Integra Association (BU)
ESTA-Bildungswerk (DE)
Belfast (UK)
QeC-ERAN
Venice (IT)
AIPC Pandora (Asociacion para la Integracion y Progressos de las Culturas) (ES)
	396.000€
	27/02/09

	Digital identity

SUBMITTED

	Life long learning-

Leonardo
	Amadora City Council (P)
Istituto de formation integral (ES)
Federatia YMCA (RO)
ENAIP Toscana (IT)
Training and Counseling Center (BU)
Heves County Chamber of Commerce and Industry (HU)

QeC-ERAN
	399.400€
	27/02/09

	Intercultural competences
SUBMITTED
	Life long learning-Grundtvig
	· QEC-ERAN

· Institut de Recherche, Formation et Action sur les Migrations

· Centre for Continuing Education of Sopot (

· ATHENA - Association for Education and Development of Women (GR)

·  Centre for Development of Education, Training and Integration for Migrants and Refugees (DK)

· Università degli Studi di Perugia (IT)

· Intercultural Institute of Timisoara (RO)

· University of Helsinki Palmenia Centre for Continuing Education (FI)
	397.369€
	27/02/09

	Social Economy and micro-financial tools and services 

SUBMITTED
	Interreg IVC
	-Amadora City Council (Lead partner), PT

-Province of Malaga, ES


- City of Venice, IT

-City of Komotini, GR

- City Mine(d) and Centre Danseart, BE

- CIDA (Cultural Industries Development Agency), UK

-Baia Mare city council, RO

-Region of Liguria, IT


-City of Sevilla, ES





	1,234,900 
	30/01/09

	Hyphenated Identities: social and economic exclusion of Muslim women

SUBMITTED

	Integration Fund
	Göteborg, Sweden

Roubaix, France

Valencia, Spain

Madrid, Spain

Iserlohn, Germany

Coventry, UK 

Helsinki, Finland 

Birmingham, UK

Brussels,Belgium
	€625,000
	9/3/09

	Migration and Integration: Health and Poverty perspectives

SUBMITTED
	Integration Fund
	Amadora/ Portugal

Roquetas de Mar/ Spain

Province of Picenza/ Italy

Ano Liosia Attiki/ Greece

Brussels/ Belgium

Birmingham/ UK

Belfast/ UK

Milano/ Italy

Region Rhone Alpes/ France


	€625,000
	9/3/09

	Capacity Building for promoting EO and anti-discrimnation
	Fundamental rights
	Partnership search under way
	€625,000
	17/4/09

	Creative and cultural Industries 
	Interreg IVB
	- South-East Regional Authority – UK

- Art2Work – BE

- ZZ3+ City of Hasselt – BE

-London Soutwark CC -  UK

- CIDA – UK

- Creative Industries Observatory – UK

-University of Portsmouth + CIBAS – UK

-City Mine (d) – BE


	1.880.862,50


	17/04/09


In addition we are currently also developing the following possible project:
· Possible collaboration with University of Coventry in TEMPUS proposal- 
5.European Regeneration Managers Network/QeC-ERAN Live
 The inter-active platform is now virtually finished and we are starting to use this for the development of some thematic Communities of Practice linked to project that we are implementing. We are also going to rename the platform so that it becomes QeC-ERAN Live. This will incorporate the ERMN and also ELRF.
6. ESF-Transnational Exchange programme.

A new call is expected and we are seeking to present the same proposal.

7. Call for tender DG RELEX

Cooperation; Urban and Regional Development; Governance; Institutional Capacity

Building 
The development objective of the project is to assist in promoting regionally balanced local

development, principally through municipalities and other ancillary support institutions by:

(a) improving the equity and adequacy of central-local resource transfers;

(b) restructuring Cities & Villages Development Bank to improve its efficiency and diversify its

products and services;

(c) strengthening municipal financial management, revenue generation and service delivery

capacity; and

(d) improving regional planning and inter-municipal coordination to take advantage of economies of

scale and strategic development opportunities.

The overall objective of this assignment is to provide technical assistance to Ministry of Municipal Affairs to strengthen its capacity to fulfill its statutory mandates in overseeing and supporting municipalities in their performance of local-level responsibilities with specific regard to Urban Planning.
8. QeC-ERAN-20 year anniversary

The date has been finalised-24-26 June. We have through the Brussels Region Capital Office secured  St. Gery for free.
Dirk Ahner has confirmed his participation. We are now in discussion with the Brussels capital region and other Brussels organisations in constructing the proposed safaris. 

DG Regio have in the end decided not to produce any publication. We are now producing an in house leaflet for the event.
9. Urban Dimension in Cohesion Policy-Prague 17-19 March
See attached agenda
Haroon Saad

Director 
March 2009
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