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Executive Bureau Meeting 
Date: 11 June 2008
Venue: Hotel-Starogard
Time: 16:30-18:30
Subject: Directors Report

Network Developments
1.  Membership
Discussions have taken place with Crotone regarding the payment of outstanding fees. The Council has now formally agreed to the payment of three years fees. I met with the deputy mayor and two officers in Brussels and they have assured me that by end of July we would have two years payment and the third year payment would be made by end of the year.

The table below shows the members who have yet to pay and if they have arrears:

	Member 
	Payment 2008
	Arrears and Comments

	Amsterdam South East City Council
	Outstanding
	Due in March

	Bacau Local Development Agency
	Outstanding
	

	City Council of Crotone
	Outstanding
	2007 and 2006 fee pending. 

	City of Cutro
	Outstanding
	2007 fee pending; Contact made with Serrafina who has promised to raise matter with Mayor

	Comune di Roma
	Outstanding
	

	City of Starogard Gdanski
	Outstanding
	

	City of Torino
	Outstanding
	

	Consorzio Provinciale per i Servizi Sociali Crotone
	Outstanding
	

	CPAS Charleroi
	Outstanding
	

	Federación de Municipios y Provincias de Castilla La Mancha (FEMPCLM)
	Outstanding
	

	Fondazione Mondo Digitale Roma
	Outstanding
	2007 fee pending

	HSC Belfast Health and Social Care Trust
	Outstanding
	

	Ministry of Labour and Social Affairs of the Czech Republic
	Outstanding
	

	Newcastle City Council 
	Outstanding
	

	Olmec/Presentation (London)
	Outstanding
	Due in September

	Province of Crotone
	Outstanding
	

	Regione Calabria
	Outstanding
	Due in September

	SBO – Council for the Education Labour Market in the Netherlands (Den Haag)
	Outstanding
	Due in September

	Teatri Del Cielo-Enna
	Outstanding
	

	Venice City Council
	Outstanding
	Due in June

	City of Cosenza
	Paid in May 2008 
	2007 fee pending

	Charlois
	Paid in May 2008
	

	CONSEIL GENERAL DE LA SEINE SAINT DENIS DEIP/SAE
	Paid in May 2008
	


2. QeC-ERAN Office
In terms of the staffing there have been following changes:
· Andrea Giordano has left and been replaced by Lola Cárdenas who is also undertaking project co-ordination
· Céliné di Masi has completed her student placement for 3 months. 

· Nadia Caruso has started her placement with effect from June 

· AnnaChiara has returned from Maternity leave and is now also undertaking the role of Assistant Director . This means a focus on Office and network management as well as project development and project co-ordination.
3. Flash Number 2/2008
The Flash was produced in April and featured our meeting in Madrid. The next Flash is due in June. 
4. Project Developments

1. INTI
 The key goal of this project is to assist partners to develop local portals which provide a “one door” access point for migrants in relation to, residence, employment, housing, health, education and local organisations working with migrants. The second transnational workshop will take  place in Lecce on 24 -26 June. 
2. Fast Track- Managing Migration and Integration at Local Level(MILE) 

Phase two(20 months) of the project began in December. The first Action Learning Set workshop took place in Amadora at the end of February. The end of the first Action Learning set on Enterprise will take place in Brussels on 16/17 June. The second ALS workshop on Active Inclusion will take place on 8-10 July in Charlois.
4. European Residents in Regeneration Network (ERRN)/ European Local regenerations Forums(ELRF)
The final event of this project took place in Brussels on the theme of Youth Participation. A new project proposal is being developed  which will take this theme forward.
5. Getting Engaged: Women and Participation in social and economic development.
The final report and audited accounts were submitted to the EC at the end of May.
9. Projects developed and submitted

We have developed and submitted a number of projects. 

 The table below shows projects developed and submitted :
	Project title
	Programme
	Partners
	Budget
	When decision expected

	Intercultural Competeneces
	LLP-Grundtvig
	· QEC-ERAN

· Institut de Recherche, Formation et Action sur les Migrations

· Centre for Continuing Education of Sopot (

· ATHENA - Association for Education and Development of Women (GR)

·  Centre for Development of Education, Training and Integration for Migrants and Refugees (DK)

· Università degli Studi di Perugia (IT)
· Intercultural Institute of Timisoara (RO)
· University of Helsinki Palmenia Centre for Continuing Education (FI)
	397.369 €
	June

	Older Women
	LLP-Leonardo
	· QEC_ERAN

· Instituto de Formación Integral S. L. (ES)
· Heves County Chamber of Commerce and Industry (HU)
· AICS SicilianTraining (IT)

· University of Information Technology and Management of Rzeszow (PL)
· Spanish Confederation of Education and Training Centres (SP)
· ESTA Training Provider (DE)
· First Step North East (UK)
	528.350 €
	June

	E-Quality
	LLP-KA4
	· The International Training Centre for Women (NL)
· THE CITIZENSHIP FORUM FOR SOCIAL ACTION AND CIVIC EDUCATION (RO)
· Foundation for School (PL)
· National Centre for Supporting Vocational and Continuing Education (PL)
· European Centre for Education and Training (BG)
· Association for the Integration and Progress of Cultures PANDORA (SP)
· Institute for international Cooperation of the German  Adult education Association (BG)
· University of Third Sector (IT)
· University College Birmingham (UK)
· SBIE” CENTRE OF VOCATIONAL TRAINING (GR)
	397.881 €
	June

	Migrant Youth and Women
	INTEGRATION
	Accedo
Odenwaldkreis

Comune di Modena
Provincia di Reggio Emilia
SBO
Civil Society Development Foundation
Amesal
Torino


	634.945,76
	September

	Local Participatory Democracry Forums
	Fundamental Rights
	· Municipality of Thessaloniki (Greece)

· Stichting LOKAAL Rotterdam (Netherlands)

· Torino City Council (Italy)

· Ballybeen Women’s Centre – BWC (UK)

· Teatri del Cielo (Italy)

· Celje (Slovenia)


	625.000
	October

	Active A.G.E
	Urbact 2
	· Lead partner: Municipality of Rome (IT)
· Municipality of Prague (CZ)

· Municipality of Varna (BG)

· Municipality of Montijo (PT)

· Municipality of Thessaloniki (GR)


	75.000 €
	Approved

	WEED
	Urbact 2
	· Lead partner: Municipality of Celje (SL)

· Municipality of Umea (SE)

· Municipality of Enna (IT)

· Municipality of Crotone (IT)

· Municipality of Karvina (CZ)


	75.000 €
	Approved

	BHC
	Urbact 2
	· Lead partner: Municipality of Torino (IT)
· Lidingo City Council (SE)
· Lodz City Council (PL)
· Amaroussia Municipality (GR)
· Belfast City Council (UK)

	75.000 €
	Approved


5. European Regeneration Managers Network
This has continued to grow through word of mouth. The inter-active platform is now virtually finished and we are starting to use this for the development of some thematic Communities of Practice linked to project that we are implementing. We are also going to rename the platform so that it becomes QeC-ERAN Live. This will incorporate the ERMN and also ELRF.
6. ESF-Transnational Exchange programme.

Following a workshop held in Zeuthen by the EC, we  are developing proposals for a number of ESF managing authorities. They are seeking help/ innovation in improving the impact of transnational exchange programmes. We have discussions with the region of Andalucia and will hope to get agreement to undertake a programme for them later this year. This could provide a means for generating  a new source of funding that is not “project “ linked.

7. QeC-ERAN-20 year anniversary

My proposal is that we hold this event in Brussels with a theme along the lines of “:20 years of EU Urban Policy:20 years of QeC-ERAN”. I have spoken with Geraldine and she is prepared to undertake a research and writing role for making some kind of “publication». In the 2009 proposed budget €10,000 has been forseen for this.
8.Open Days 2008 and next network workshop

Following our two events last year, the EC has asked us to organise a workshop on the theme of “Social innovation in active inclusion approaches”. We could link this to our next network event. I have had discussions with CoR and DG Regio in respect of developing our idea for an open days “off” event.  On Wednesday 8 October the EU institutions will be holding a VIP reception as part of the open days programme. We are proposing to hold a “No VIP” reception on the same night. This would be a café style discussion on themes linked to the Open Days agenda.
Haroon Saad

Director 
June  2008
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