Latent Potential Project

Case Study Example

Name of project

	Engendered Spaces Project, Turin





Background and context 

	The Gate Committee is a non-profit public / private committee to support the regeneration of the Porta Palazzo region of Turin.  The private partners include the Chamber of Commerce, Banks, NGO’s and Trade Associations.  From the Municipality Social Services, Housing, Culture, Economic Development and Urban Planning departments are involved.  In addition Neighbourhood Associations have representation on the Committee.
The Committee aims to administer a series of initiatives regarding integrated and co-ordinated regeneration across 5 environments: Economic, Social, Built, Sustainable and Cultural.  The methodology involves the activation of citizen’s networks, the development of the community, urban transformation and accessing skill bases.  
The Engendered Spaces project, which is promoted by the Gender Equality Office, Educational Department in Turin, is implemented by the Gate Committee and the Social Co-operative, Alma Terra which is an Association for Migrant and Native Women and is delivered through the methodology set down by the Gate Committee.




Objectives

	The objective of the Engendered Spaces project is to create spaces for women living in Porta Palazzo based on the physical and mental needs of women in the area.  

Action research has been undertaken to understand the lives of women, their interest, backgrounds and needs and to engage them in the project.  The research identified issues associated with language, employment, childcare and home and family responsibilities.  Further issues involve the absence of social networks and social support and the loneliness and fragmentation felt by women as a result. The aim of the project is to involve both Italian and migrant women and to create a group where the women can share their experiences and seek to become an active citizen by being involved in the social regeneration of the area.




Actions undertaken to meet these objectives

	The aim of the project is to promote women’s empowerment to recognise and ensure freedom of choice and a better quality of social living for women.  The participants on this project are 10 women from different countries, China, Italy, Morocco, Nigeria, Peru and Romania.
An ‘Expressive Laboratory’ has been established to support the development and building of the group.  The aim is to learn to work together and favour knowledge, trust and exchanges between the participants.

The topics covered within the laboratory include:

· Knowing other participants through engaging with others and listening

· The body and the voice as media to communicate and express oneself

· The knowledge of themselves and their own body and voice




Successes

	The first stage of the project was to carry out research with the migrant women and their profiles.  This involved stakeholder interview, teachers, caseworkers, groups of women and collective interviews.
10 women from 10 countries have formed a mutual support group and have been able to understand and express rights of citizenship.

The outcome of the research has enabled a further period of financing to be secured.

The group has become more confident and sociable, where previously suspicion existed.  

The group has learnt more about local structures and services, how to access them and how they may support their local communities with the knowledge that they have gained.




Obstacles / difficulties encountered

	Communication, generally, has been a problem as has finding the time to commit to the group because of other commitments and the project has lost 2 participants because of work or family pressures.
This is a new approach that is being developed within the region and the project is relatively new an as such will encounter difficulties as it ties to establish itself.




Financing arrangements

	The project is funded through the Gate Committee.  It has committed funds initially to conduct research and further money has been committed for the next phase of the project to take forward the aims for the project.



Contact details

	The Gate Committee, Porta Palazzo, Turin and www.arpnet.it/alma



