EXECUTIVE BUREAU-ROLE AND RESPONSIBILITIES
The Executive Bureau is responsible to the General Assembly in order to ensure that:

· The agreed priorities( work programme) approved by the General Assembly are carried out;

· To monitor progress of the Association in relation to the agreed targets;

· To monitor the income and expenditure  of the association and take action when necessary to ensure the financial viability of the organisation;

· To appoint all permanent staff as the need arises;

· To prepare all necessary administrative arrangements in terms of ensuring compliance of the association with the requirements of the Statutes;

· To represent the association as and when required.

Within the Executive Bureau the Officer positions: ( President; Vice –President; Secretary and Treasurer) carry additional responsibilities:

The President is expected to represent the Association at key events , particularly in relation to contacts with the EP Intergroup on Urban Policy and Housing.

The Vice –President undertakes the same role and substitutes for the President when he or she is not available.  

The Secretary is expected to visit/make contacts with  new members of the association in order to ensure that new members benefit effectively from membership

The Treasurer is required to present the annual accounts to the General assembly.  

The Executive Bureau meets Four Times a year. These meetings are generally linked to other Association events (network workshops etc). However, this does mean that Executive Bureau members must be able to commit at least 6 days per year. The costs for travel, accommodation etc, are covered by the association.
