Latent Potential Project

Case Study Example

Name of project

	BALLYBEEN WOMEN’S CENTRE, BELFAST





Background and context 

	Ballybeen is the second largest housing estate in Northern Ireland with a population exceeding 9000.  It is situated in the outskirts of East Belfast and is a sprawling estate, which covers three electoral wards within the Borough of Castlereagh.  The Noble figures reflect the significant nature of problems experienced in Ballybeen.  It ranks 123 out of 566 (1 representing highest deprivation) in Northern Ireland terms and is within the 15% of worst wards in relation to the health, education and child poverty domains.  The area is poorly serviced in terms of statutory provision and has been affected by the polarisation that has occurred as a result of the ‘troubles’ and has a strong single identity protestant culture.  53% of the population is female, compared with the Northern Ireland average of 51%.  20% of lone female parents with dependant children, living in Castlereagh Borough, live in Ballybeen.  In 2001 (the latest Child Health Statistics) 13% of births in Enler were to teenage mothers, this was above both the Local Health Trust and Regional Health Board averages.   

Castlereagh economic partnership ‘A Review of the Local Economy 1998’ found that the most deprived wards in Ballybeen distinctly lacked employment opportunities in professional occupations with the majority of the employed population being in semi skilled/manual occupations.  The statistics for female unemployment relate only to those women who are registered as unemployed and looking for work.  The true figure for female unemployment is believed to be significantly higher as government statistics do not take account of unemployed female spouses/partners of unemployed males.  Areas of high unemployment are also those where population has limited formal qualifications.  Statistics show that over 80% of those unemployed and living in Ballybeen have no formal qualifications.  This is borne out by Noble “Castlereagh contains wards in the most education deprived quintile”.  

Ballybeen, once a stable and desirable estate, is now experiencing decline, a view supported by the Northern Ireland Housing Executive (NIHE).  In a recent mapping exercise the NIHE pointed to rising levels of dependency and social deprivation in outlying estates such as Ballybeen.  A situation further exacerbated by the recent closure of a major employer in the area – TKECC –resulting in the loss of 550 jobs, many of them occupied by women.  



Objectives

	Ballybeen Women’s Centre was established to identify and address the education, health and social needs of women in the Ballybeen Estate and surrounding area.  This ‘positive action’ initiative, in recognition of the unequal provision of community facilities and services for women in the area and the social exclusion and the marginalisation of women, aims to address the education, health and social inequalities experienced by women and promote gender equality.

Ballybeen Women’s centre has been delivering quality services in an area of low and weak community infrastructure for the past 21 years.  The Centre promotes social inclusion by involving the most marginalised in the area in the development and management of programmes to address their needs.  Inclusion and empowerment are at the core of the organisation.

The Steps to the Future programme seeks to empower disadvantaged women by improving their levels of formal educational qualifications, skills and confidence and consequently improve their socio-economic status.  The target group comprises women who have been out of the labour market for some considerable time (the majority of whom will not be on the unemployment register), who have little or no recognised qualifications and women who are currently in low paid, part time employment (defined as the ‘learning poor’ by New Labour), who are seeking to improve their employability through the acquisition of new skills and qualifications.




Actions undertaken to meet these objectives

	Ballybeen Women’s Centre provides a first step back to education and training opportunities for those experiencing greatest social exclusion.  Through the Steps to the Future programme Ballybeen Women’s Centre recognises and addresses the barriers women face returning to education, training and employment by taking a holistic approach and adopting an integrated service delivery model:

1. An informal and supportive learning environment for women returners.

2. High quality free crèche provision.

3. Flexible timetabling of courses which takes account of women’s domestic and family responsibilities.

4. A wide-ranging high quality training and education programme which offers pre-vocational, educational and training courses, the majority of which have nationally recognised accreditation.

5. Accessible education and training in terms of cost.

6. The support of an Education and Training Officer to assist women in identifying their needs and also appropriate progression routes.  

7. A basic skills facility to assist women in improving numeracy and literacy skills and an extensive resource library.



Successes

	The success of the Education and Training Programme has been demonstrated through the collation of statistics relating to numbers enrolling on, numbers completing, number of qualifications gained on courses, numbers progressing on to further education/training/employment etc.  Personal profiles on all participants are maintained.  The past 4 years enrolment numbers illustrates this:

Year

No of Enrolments

2000-2001

206

2001-2002

220

2002-2003

218

2003-2004

238

Years

No. of Completers

No. of Qualifications Gained

1998-2000

378

356

2000-2002

406

375

2002-2004

438

412

The Centre has always supported and encouraged progression of women into further education/training and employment.  Job search skills are offered through courses and on a one to one basis and the numbers gaining employment are:

1998 – 2000

2000 – 2002

2002 – 2004

8%
7%

8%



Obstacles / difficulties encountered

	Long term sustainability is the key issue in terms of obstacles and constraints.  Ballybeen Women’s Centre is a community based NGO and is reliant upon securing funding from a range of sources to sustain its work.  The biggest obstacle and constraint facing Steps to the Future is securing funding to sustain the project.




Financing arrangements

	Human

1 X Education and Training Officer (programme Co-ordinator)

1 X Outreach and Support Worker

4 X Early Years Officers

Admin/finance support

Management support

 Financial

£111,000 circa per annum




Contact details

	Ballybeen Women’s Center

34 Ballybean Square

Dundonald

Belfast BT 16

Tel: +44 28 9048 1632




